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Unchangeable promise

The sustainability of a company depends on its robust ESG management: the ways it

manages its environmental, social and governance affairs.

Since its establishment, BenQ has continued to deepen its corporate vision of “bringing
enjoyment ‘n’ quality to life”.From 3c products to the four areas of LLF.E (living better,
increasing efficiency, feeling healthier, enhancing learning), we aim to bring our
customers a better digital lifestyle, higher-performance operations, more advanced
medical equipment services, and more flexible learning. We pursue profit and growth
while fulfilling our corporate responsibilities and having positive impact on society and

the public to achieve sustainable operations.

With regard to corporate governance, BenQ is committed to sustainable corporate
development. Since its establishment in july 2010, BenQ's csr committee has integrated csr
objectives into the company’s daily work goals. In 2022, the committee will be renamed
and reorganized as BenQ's ESG implementation committee to further strengthen our

management of ESG issues of importance to stakeholders and track its efficacy.

In 2021, BenQ adhered to its philosophy of serving human needs through technology. We
strove to integrate eye-protection technology with the tiv rheinland low-blue-light eye-
protection certification, our exclusive “cinematiccolor™ color management technology”,
and “classroomcare™”, our technology for healthy and smart classrooms, into our
products. We also focused on creating retouching monitors for photographers based on
the wysiwyp-principle (“what you see is what you print”), fast-rendering gaming monitors

for e-sports players, home and mini projectors designed for epidemic prevention and



cinema needs, anti-bacterial interactive touch monitors to help teachers
and students use cloud-based learning resources, and the world's first eye-
protecting desk lamp specially designed for screen reading, parent-child

reading, and piano practice.

With regard to the environmental dimension, BenQ products are designed on
the basis of “product lifecycle” thinking, whereby during the r&d and design
stages the products’ impacts on the environment are considered, from product
delivery and use through recycling, by adopting energy-saving, packaging

reduction, and other features and measures.

Through improvement in all these areas, we create environmentally-friendly
products with a lower impact on the environment. For instance, the bl2780t

is made with up to 65% recycled plastic to reduce environmental impacts.

The gv30 projector has been awarded the “g-mark” and “golden pin” design
awards for the innovative design of its mechanism, which has eliminated the
need for traditional tripods and metal torque structures to adjust the projection
angle—it consists of fewer parts, thus reducing environmental pollution. Our
environmental management also regularly undergoes verification by third

parties and we encourage our employees to participate.

With regard to the social dimension, we believe that talent is our most important
asset and the key to business growth. Therefore, BenQ strives to create a safe
working environment and invests in education and training to foster employees’

innovative and competitive strengths, which adds to the company’s potential

for sustainable growth. Since 2019, BenQ has won the “asia’s best employer

award” four times in a row, which reflects that our employees recognize our

efforts in nurturing talent and building a good working environment.

Since 2016, BenQ has been awarded the “sports enterprise certification” by
the ministry of education’s sports administration every year and continuously
invested in sports facilities and events to provide a five-star workplace

environment that lets employees “work smart, play hard”.

Amid the epidemic containment measures in 2021, we adopted innovative
approaches and digital technologies to replace physical activities with their
online equivalents using digital tools such as online ktv, online sports, online

positive force seminars, online health seminars..Etc. In addition,
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Our activities and events are above the industry average. We also provide
incentives above the industry standard: we encourage our employees to
participate in the employee ownership trust (eot) program to integrate
company performance and employee interests, and to take care of employees’
retirement.Since the plan’s inception, the employee participation rate has
reached nearly 90%--feeding a virtuous cycle for the company and its

employees.

To keep our sustainable development aligned with worldwide practice, BenQ
also actively responds to the united nations sustainable development goals

(sdgs), committing itself to “quality education”, “good health and well-being”,
and “climate action”. Our sustainable operations respond to the sdgs relating

to clean energy, responsible production, and climate action, all of which are

implemented in our daily operations.

Taking quality education and health benefits as cases in point, BenQ updated
its anti-bacterial displays in 2021 to prevent them from becoming infection
vectors and to protect users’ health. When it comes to building the smart
classrooms of the future, the epidemic has changed the traditional teaching
field—smart electronic whiteboards are breaking down the barriers of
classroom wallls, space, distance, and the epidemic, bridging the learning gaps
caused by the epidemic. In taiwan, 300,000 teachers and students benefit every

day from our interactive designs for high-quality classroom teaching.

BenQ is a people-centered brand. We believe that design and technology
should meet the real needs of consumers to function optimally. If we can start
from our own people and extend to all of society, we can spread our good
corporate values and have a positive influence on society. Wehope that BenQ's

spirit can reach every corner of taiwan to “bringing enjoyment 'n” quality to life”.
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2.1 BenQ profile

BenQ Corporation

By Name (In Chinese: X EERHERAT )

Establishment April 21,1984
Of The Company (OEM activities were fully spun off on September 1,2007)

Establishment

Of The Brand December 5, 2001

Capital TWD 5,396,000,000

Turn-over TWD 29,700,000,000 (global revenue in 2021)

Head office No. 16 Jihu Road, Neihu District, Taipei City 114, Taiwan

Number Of Global: 1,672 employees; Taiwan: 522 employees
Employees (as of December 2021)

Chairperson Of The

Board Of Directors SIS

General Manager
And CEO Conway Lee




LCD monitors and displays: 11th position worldwide in terms of sales volume in

2021 (24" or more). Total sales volume was about 2.8M units.

Projectors: 5th position worldwide in terms of sales volume in 2021 (general

projectors and mini projectors)

P Commercial Display P Large LCD Displays

P LCD Displays P Projector

Smart Lighting Wirless Speaker

N N

2.2 Governance Organization

2.2.1 Organizational Structure of the Board of Directors

The BenQ's corporate governance operations are guided by strengthening

the operations of the Board of Directors as the highest principle. The Board of
Directors of BenQ is composed of four Directors and one Supervisor, all of whom
are legal representatives of the single corporate shareholder Qisda Technology
Co. Ltd. The Chairman of the Company is Mr. K.Y. Lee, who does not hold any

concurrent positions within the Company.

These Directors and Supervisor are all professional managers familiar with our

business.

In addition, according to Article 14-2 of the Securities and Exchange Act, a
company that has issued stock in accordance with this Act may appoint
independent directors. Being a private company, BenQ does not have
independent directors.Although BenQ does not have Independent Directors, the
Directors and Supervisors elected by the shareholders of the Company all have
more than five years of experience in business, law, finance, accounting, or
others field relevant to the Company. From time to time, we arrange continuing
education on economic, environmental, and social issues for the Board of
Directors and the management team to enhance the knowledge of the senior

management on economic, environmental, and social issues.

Information about BenQ's Directors and Supervisor can be found in the Public
Information Inquiry System for Business Registrations on the Commerce
Administration Services Portal of the Department of Commerce, Ministry of

Economic Affairs.
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Table 2.1 BenQ Directors and Supervisor

Position

Chairman

K.Y.lLee

Main education and
experience

MBA, IMD Business School,
Switzerland
BA, Electrical Engineering, National
Taiwan University
Chairman, Qisda Corporation
Director, AU Optronics Corp.

Current position in the Company
and other companies

Chairman of BenQ Corp.

Director of Qisda Corp.

Director of BenQ Materials Corp.

Director of Darfon Electronics Corp.
Chairman of BenQ Foundation

Director of BenQ BM Holding Corp.

Director of BenQ BM Holding Cayman Corp.

Director

Peter Chen

MBA, US Thunderbird International
Technology MBA, Nation Chengchi
University
BA, Electrical Engineering, National
Cheng Kung University
President, BenQ Product Technology
Center
President, Qisda Corp.

Director of BenQ Corp.

Chairman & President of Qisda Corp.
Director of Darfon Electronics Corp.
Chairman of DFI Inc.

Chairman of Partner Tech Corp.

Chairman of BenQ Medical Technology Corp.
Chairman of Alpha Networks Inc.

Director of Hitron Technologies Inc.

Director of BenQ Materials Corp.

Director of BenQ Foundation

Director of BenQ Healthcare Consulting Corp.
Director of Nanjing BenQ Hospital Co,, Ltd.
Director of Suzhou BenQ Hospital Co,, Ltd.
Director of BenQ Hospital Management
Consulting (NanJing) Co,, Ltd.

Director of BenQ BM Holding Corp.

Director of BenQ BM Holding Cayman Corp.
Director of Qisda (Hong Kong) Limited
Director of Qisda (L) Corp.

Director of Darly Venture (L) Ltd.

Position

Director

Conway Lee

Main education and
experience

MBA, South Mississippi University

Chairman, BenQ Materials Corp

Deputy General Manager, Qisda
Corp.

Current position in the Company
and other companies

Director & President of BenQ Corp.
Chairman of BenQ Asia Pacific Corp.
Director of BenQ Materials Corp.
Chairman of BenQ INFTY Lab Ltd.
Chairman of BenQ (Shanghai) Co., Ltd.
Chairman of BenQ Intelligent Technology
(shanghai) Co,, Ltd.

Director of BenQ Intelligent Technology (Hong
Kong) Co, Ltd.

Director of BenQ Foundation

Chairman of BenQ Europe B.V.

Chairman of BenQ America Corp.
Chairman of BenQ Latin America Corp.
Director of BenQ Foundation

Director

Jasmin
Hung

MBA, California State University,
Fullerton
CFO, Daxon Technology
Assistant Vice President of Finance
Center, Qisda Corp.

Director of BenQ Corp.

CFO of Qisda Corp.

Director of Alpha Networks Inc.

Direcor of MetaAge, Inc.

Director of Data Image Corp.

Director of Darfon Electronics Corp.

Director of K2 International Medical Inc.
Chairman of Darly Venture Inc.

Chairman of Darly2 Venture Inc.

Chairman of Darly Consulting Corp.
Director of BenQ Healthcare Consulting Corp.
Director of Qisda Optronics Corp.

Chairman of BenQ Co., Ltd.

Director of BenQ (Hong Kong) Co,, Ltd.
Director of BenQ Hospital Management
Consulting (NanJing) Co,, Ltd.

Director of BenQ Biotech (Shanghai) Co, Ltd.
Director of Nanjing BenQ Hospital Co., Ltd.
Director of Suzhou BenQ Hospital Co., Ltd.
Director of Suzhou BenQ Investment Co., Ltd.
Director of Shanghai Tech Filter Co,, Ltd.
Director of Qisda (Hong Kong) Limited
Director of BenQ BM Holding Corp.

Director of BenQ BM Holding Cayman Corp.
Director of Qisda (L) Corp.

Director of Qisda Sdn. Bhd.

Director of Darly Venture (L) Ltd.

Supervisor

Ta-Wen Liu

Department of Accounting, National
Chengchi University
KPMG Accounting Office
Financial Executive of BenQ Europe

Supervisor of BenQ Corp.

Director of MetaGuru, Inc.

Director of E-Strong Medical Technology Co.,
Ltd.

Director of BenQ Dialysis Technology Corp.
Director of BenQ Guru Software (Suzhou) Co.,
Ltd.

Director of Qisda (L) Corp.

Director of Qisda (Hong Kong) Limited
Supervisor of Qisda Optronics Corp.
Supervisor of Darly Venture Inc.

Supervisor of Darly2 Venture Inc.

Supervisor of Darly Consulting Corp.
Supervisor of K2 International Medical Inc.
Supervisor of Golden Spirit Co,, Ltd.
Supervisor of Bigmin Bio-Tech Company Ltd.
Supervisor of BenQ Healthcare Consulting
Corp.

Supervisor of Qisda Japan Co,, Ltd.
Supervisor of Nanjing BenQ Hospital Co., Ltd.
Supervisor of Suzhou BenQ Hospital Co,, Ltd.
Supervisor of BenQ Hospital Management
Consulting (NanJing) Co,, Ltd.

Supervisor of Suzhou BenQ Investment Co.,
Ltd.

Supervisor of Qisda (Suzhou) Co. Ltd.
Supervisor of Qisda Electronics (Suzhou) Co.
Ltd.

Supervisor of Qisda Optronics (Suzhou) Co.
Ltd.

Supervisor of Qisda (Shanghai) Co. Ltd.
Supervisor of Suzhou Qisda Precision Industry
Co. Ltd.

Supervisor of Qisda Vietnam Co. Ltd.

Chapter 2

About BenQ 6




2.2.2 Corporate Governance Operations
BenQ's corporate governance operations follow Taiwan’s Corporate

Governance Best Practice Principles, with the five major principles listed below.

« Protecting shareholders’ rights and interests

- Strengthening the functions of the Board of Directors
« Developing the functions of the Supervisor

« Respecting stakeholders’ rights and interests

+ Enhancing information transparency

BenQ'’s Board of Directors operates in the best interest of the Company and
allits shareholders. Each quarter, it conducts quarterly business reviews and
adopts major resolutions. In a major event, an extraordinary board meeting
may be held urgently. If a resolution of such board meeting affects the interests
of the Directors and the risk of damaging the Company's rights and interests,
the Company's board members will withdraw in accordance with Article 15 of

BenQ's Board Of Directors' Rules Of Procedure.

In addition to the regular management by the Board of Directors, the

Company's Supervisor and accountants also play a supervisory role to carefully

examine the Company and the Board of Directors in their business execution,
to implement the corporate governance rules listed above of protecting the

shareholders’ rights and interests and strengthening the functions of the Board

of Directors and Supervisor.

2.3 Global Business Strategy

BenQ's global operations are divided into five regions: Europe, North America,

Latin America, China, and Asia-Africa-Middle East, with 44 operating bases in

30 countries and marketing to more than 100 countries.

North America China Asia-Pacific

Regional head office : USA (Irvine)

Europe

Regional head office : Regional head office : Regional head office:

P‘ China (Suzhou) Netheriands (Eindho oven) Taiwan (Taipei )
+ Canada §
+ USA w + Beijing [ « Austria - Australia

* + Chengdu + Switzerland « India
N \ + Fuzhou * Netherlands « Japan
> /! + Guangzhou + Sweden « Korea
m' + Hangzhou - Italy - Malaysia
* Hong Kong - France + Singapore
+ Jinan * Spain + Thailand
+ Shanghai * Russia « Taiwan
q A + Shenyang - Eastern Europe * Turkey
Latin America + Shenzhen + Czoch Republic * United Arab Emirates
Reglonal head office : USA (Miami) T * Suzhou * Slovakia * Vietnam
. Brazil « Tianjin 0 Hungar'y
. Mexico + Wuhan * Romania
* Xi'an * Ukraine
+ Zhengzhou * Poland

« Germany

Fig. 2.1 Company business locations
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BenQ’'s management team follows an operational strategy of “global decision
making at the headquarters and local execution at the regional marketing
centers” and a growth strategy of “deepening the core markets and pursuing
innovation-based growth” to bring the BenQ brand into the global area and
achieve the goal of sustainable operations.

« Global decision making at the headquarters and local execution at the
regional marketing centers
To strengthen the foundation of its international brand, BenQ has set up a
decision center for global marketing and a service management system
at its global headquarters to streamline and optimize its marketing and
service management to understand the market, predict demand, improve
service management and vendor management, and raise overall
operational efficiency.

- Deepening the core markets and pursuing innovation-based growth
We continuously develop our products and expand our markets. We
integrate with upstream technology partners to launch market-leading
and differentiated products, such as eye-protecting monitors, gaming
monitors, DLP 4K projectors, large commercial displays, interactive touch
displays for educational settings, and smart eye-protecting desk lamps, to
enhance our product competitiveness and brand value and consolidate
our brand position. Leveraging our R&D strengths in vision technology,
mobile technology, and design capabilities, as well as our extensive
advantages in key components and technologies, we remain committed

to developing value-added, innovative products and expanding our

market footprint by keeping ahead of market trends.

2.4 Business Context

2.2.2 Corporate Governance Operations

LCD monitors and displays: In 2021, the epidemic drove the demand for work-
from-home and distance learning. Although the terminal market has grown
from 2020 to the first half of 2021, products remained out of stock due to serious
shortages in the supply chain and a lack of shipping containers. As vaccination
rates increased significantly, demand for online communications dropped
significantly. In the second half of the year, the B2C market demand decreased
significantly while the B2B market saw a recovery. In 2021, the sales of mid-to-
high-end models increased, and revenue grew 2.7% YoY. BenQ continued to
differentiate its marketing communications from the initial consumer journey to

the various market segments.

Projectors: The global market saw a slight increase in shipments in 2021, with
projectors benefiting from high-price models as the main drivers of sales,
resulting in a revenue growth of 6% YoY. We continued to develop the home
cinema market with 4K high-resolution projectors and the world-leading
“CinematicColor™ color management technology”; we integrated Android TV
and added gaming to develop new markets; we added niche markets such

as mini projectors and interactive entertainment such as sports and aerial
simulation. In response to the shortage of key components, we adjusted our
product portfolio and inventory management to reduce the epidemic’s impact
on our supply chain, and we focused on the production and sale of models with

high profit margins.

Chapter 2
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2.2.2 Corporate Governance Operations

(1) current status and development of the industry

LCD Displays: In 2021, the global LCD market grew 4.9% YoY as reported
by market research firms. Looking ahead to 2022, the display market
will likely decline slightly compared to 2021, as the strong demand from
the home economy (work-from-home and distance Ieorning) will slow
down and commercial applications will take over as the main drivers
of demand. The supply of semiconductor materials will remain tight,
especially semiconductor materials for mature processes. Therefore,

it will be an important challenge to maintain stable supply, introduce
more alternative materials, and plan production and shipment wisely.
We will leverage our good supply chain relationships to meet customer
needs and market demand, to maintain our overall competitiveness.
Projectors: Market research firms estimate that global projector
shipments amounted to approximately 6.5 million units in 2021, and the
global projector rate is expected to remain flat or increase slightly in
2022. Only the proportion of high-brightness, high-resolution and non-
lamp projectors will continue to increase The home projector market
keeps growing in popularity, with the home market with 1080P and 4K
growing the most. The education and business projector markets are

likely to decline due to the impact of large size panels.

(2) Industry Development Trends and Competition

LCD Displays: The LCD Display market is mature and saturated. In
addition to cost and delivery flexibility, the industry is competing
through new features, differentiation, and special applications such as
gaming, cloud connectivity, wireless applications, or niche products
with thin designs, curved shapes, color quality, high resolution or high

dynamic contrast (HDR). This presents opportunities for display brands

Interest payments and dividend distribution 1261

and system assembly plants to collaborate closer. In addition, system
assembly plants are vertically integrating into the fields of panel module
assembly and design, which increases the added value and help
differentiate product design.

Projectors: In recent years, business displays have been continuously
innovated through improved resolution and brightness and they

have become flatter and lighter. In combination with price reduction
strategies of vendors, these innovations have increased the market’s
willingness to use projectors. The global projector market size is
expected to remain driven by a demand for high-brightness and high-
resolution projection in large conference rooms and multimedia audio-
visual rooms at home. Finally, as personal mobility devices and wireless
transmission applications grow ever more popular, personal and

home audio and video are expected to surpass the commercial and

educational markets.

2.4.3 Operation Status

ltem Amount (TWD $1M)

Net operating income 18149

Operational cost 16547

Salaries and benefits 1183

Income tax 377

Chapter 2
About BenQ



Operating income in 2021 increased 7.8% from TWD 18.149 billion in 2020 to TWD

16.836 billion in 2021, and operating profit increased by TWD 175,134,000.

For information on BenQ's total assets/liabilities/net worth and operating
income/earnings after tax in the current period listed above, please refer to
the information on affiliated companies disclosed in the annual report of
Qisda Technology Corporation, the parent company of BenQ, on the Market

Observation Post System of the Taiwan Stock Exchange.

BenQ employees who meet the legal requirements for voluntary or mandatory
retirement may apply for retirement at any time, and the criteria for pension
payments are in line with Taiwan’s Labor Standards Act and Labor Pension

Act. Our Labor Standards Act Pension Supervisory Committee manages the
contributions and payments of retirement benefits. In full accordance with the
Labor Standards Act, our Company has established a Labor Retirement Reserve
Supervision Committee to manage the allocation and payment of retirement
reserves, and to allocate monthly pensions for employees in accordance with

the Labor Pension Act.

(1) Labor Standards Act Retirement System: Each month, the Company deposits
the full amount of its monthly retirement reserve contribution based on the total
employee salaries to our “Company Retirement Fund Account” with the Bank of

Taiwan.

(2) Labor Pension Act: Each month, the Company contributes 6% of its
employees’ salaries to the individual pension accounts established by the

Bureau of Labor Insurance. For employees that voluntarily contribute to this

pension fund, their voluntary contribution is deducted from their monthly salary

and deposited to their individual pension accounts with the Bureau of Labor

Insurance.

2.4.4 Market Analysis, Risks and Opportunities

LCD Displays:

A. Positive factors: The rise of digital marketing, especially in niche
products (e.g., high-end displays and gaming monitors), allows
brands to communicate directly with end users, building up a detailed
understanding the needs of specific user groups and communicating
brand and product values to them to expand sales.

B. Negative factors: The industry is maturing, which makes it difficult to
maintain economies of scale as the biggest players squeeze out others.

C. Response measures:

a. Provide full-size LCD products and continue to promote large-size
and high-end specialty displays by leveraging existing advantages.
Safeguard and leverage strategic relationships in the panel supply
chain.

b. Extend the added value across the value chain (e.g., panel modular
assembly), integrate the design and manufacturing of backlight
modules and displays, and increase vertical integration through more
in-house manufacturing of metal and plastic parts.

c. Optimize the product portfolio and focus on large and high-end
displays by leveraging the Group’s strengths in the vertical integration
of key components and technology leadership.

d. Segment the market to take on the multi-display era, develop
monitors and displays with more added value, stay away from price
competition, and increase average unit prices and gross margins.

e. Cultivate digital marketing capabilities.

Chapter 2
About BenQ 10



Projectors:

A. Positive factors: As a market leader in brand
projectors, we can expand our product portfolio and
increase our market share through adding innovative
models and phasing out older models.

B. Negative factors:

a. Low hardware technology threshold for small

LED projectors, with many Chinese competitors
entering the market at low price points, threatening
the mainstream projection market with higher LED
brightness.

b. The commercial and educational market is shifting
to large displays.

C. Response measures:

a. Strengthen our product portfolio, integrate our
platform for the intelligent development of new light
sources, and increase the proportion of products with
high unit prices and high margins.

b. Develop market segmentation, using our rich and
diverse projectors for non-planar, penetrating, and
small-space projection.

c. Use digital marketing to target consumers, listen

to their needs, and communicate persuasive selling
points.

d. Maintain economies of scale.

e. Leverage Group resources to integrate software and

hardware to create intelligent, value-added audio and

video projection systems.

2.5 BenQ Core Values and Culture

Fig. 2.2 Company vision

Corporate Vision and Brand Mission

BenQ is a people-oriented brand. We believe that design and technology must
meet the true needs of consumers in order to display their full functionality.
Inspired by our vision of “Bringing Enjoyment ‘N’ Quality to Life”, through
diversification from 3C products to the four fields of L.L.F.E. We aim to bring our
customers a better digital lifestyle, higher-performance operations, more
advanced medical equipment services, and more flexible learning. We pursue
profit and growth while fulfilling our corporate responsibilities and having

positive impact on society and the public.

Chapter 2
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Core Values

In addition to the direction and ideal corporate vision we jointly pursue, BenQ
has adopted the four values of “Integrity and Self-Discipline”, “Passion and
Service”, “Pursuit of Excellence”, and “Care and Contribution” as the beliefs and

basic principles for all its employees.

« Integrity and Self-Discipline: a commitment to moral integrity, not to
play the market unfairly, to lead by example, abideby the Company's

disciplinary rules, and to do as we say.

« Passion and Service: complete tasks with a proactive attitude and love
our work and our colleagues.

« Pursuit of Excellence: be open-minded about innovation and change,
continuously learn and grow, and constantly pursue improvement.

+ Care and Contribution: be committed to environmental protection and
sustainable development, and serve the interests of our customers,

society and the environment.

2.6 Milestones

rsos SADH
7 © <

Golden RED DOT G
Pin AWARD MARK

BenQ's unique design positioning has been recognized by the international
design community ever since its establishment. Through the years we have
garnered over 300 design awards, and we have received seven international
design awards in 2021. In addition, the 4K professional-grade post-production
video display and MindDuo 2 Plus smart desk lamp with sitting posture
reminder have won the “Taiwan Excellence Award”. BenQ’s design strength has
also drawn the attention of international media and has been featured on the
cover of BusinessWeek several times, commending BenQ’s innovative design
for breaking free from the shackles of slim profits and maintaining Taiwan’s
competitiveness. As the Lifestyle Design Center is drawing people’s attention,
Taiwan'’s overall design strength is increasingly receiving exposure and

recognition.
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Table 2.2. International design awards 2002-2021
IF DESIGN AWARD 151
RED DOT AWARD 56
G MARK 72
IDEA 6
GOLDEN PIN 28

OTHER 36

More than 349 International design awards

Table 2.3 List of design awards

2021

> IF Design Award for BenQ Gaming Monitor ZOWIE XL series

2021 § Good Design Award (G-Mark) and Golden Pin (Best Design)
for BenQ GV30 Smart Portable LED Projector

Good Design Award (G-Mark) and Golden Pin for BenQ
X3000i Gaming Projector

2021 4

yA0y4 B Golden Pin for BenQ Sim Racing Monitor
2021 4 Golden Pin for BenQ GP500 Projector

v\l Good Design Award (G-Mark) for BenQ ScreenBar Halo

2.7 Participation in Associations

Industry associations and professional associations are important references
for BenQ's operational strategy. Through these associations, BenQ can obtain
relevant resources for its business development (e.g., through industry events,
brand management, government projects, etc.) or provide its CSR results as
feedback (e.g., experience sharing, results presentations, etc.). BenQ joined the

following associations related to the information industry in 2021:

Association name Managementrole Membership role
Neihu Technology Park Development ™ ™
Association (NTPDA)
Taiwanese Excellent Brand n n

Association (TEBA)

International Color n u
Consortium (ICC)

Taiwan Electrical and
Electronic Manufacturers' O |
Association (TEEMA)

In addition, BenQ continues to pay attention to energy conservation and
carbon footprint management through Climate Savers Computing and the
Carbon Trust, as well as the international advocacy from Greenpeace and the
International Electronics Manufacturing Initiative (iNEMI) aimed at eliminating

harmful substances and developing halogen-free products.

Chapter 2
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3.1 Sustainable Organization
BenQ CSR Committee

To advance CSR in a more comprehensive manner, BenQ's CSR Committee was
established in July 2010 to integrate CSR goals into daily work objectives to and achieve
co-prosperity of individuals, our enterprise, society, and the environment. The committee

will be renamed and reorganized as the BenQ ESG Promotion Committee in 2022.

BenQ Board
of Directors

Champion of
ESG Committee
(¢=0)]

'
Vice Champion of
ESG committee
'
'

ESG project
leader

Group2 Group 3 Group 4
Sustainable Sustainable Sustainable
product Operation Supply Chain

Group 5 Group 7
Employee Community Financial
Relations Relations Performance

Group 1
Governance

Fig. 3.1BenQ ESG Committee organizational chart

ESG Policy — BenQ's Corporate Social Responsibility Pledge We are committed to
transforming BenQ into a green enterprise, pursuing the triple outcomes of economic
growth, social responsibility, and environmental protection under our corporate structure
of stable profit and sustainable growth, working as a positive force in society and creating
better co-existence between humans and the Earth.This is BenQ's firm commitment to

corporate sustainability.

14



3.2 Communication with
Stakeholders

Fig. 3.2 ESG structural chart

F

Environment Governance

Save Energy + Employee Welfare + Risk Management +
Reduce CO2 Local Prospenity Codes of Conduct /
Recycling + Rouse Health, Well-Being + Data Security + /
Greon Products + Diverse Carcer 0
Ecosystem Protection Development

As a global brand, BenQ believes in maintaining barrier-free commmunication

to fully understand stakeholders’ thoughts and needs. To understand
stakeholders’ concerns and doubts, and to incorporate the critical issues of
their concern into our corporate sustainability policy, BenQ follows the GRI
Standards (2016) published by the Global Reporting Initiative (GRI) and the
AccountAbility’s AAI000 Series of Standards (AAI000 APS) to help us identify and
respond to sustainability information and increase the rigor of our sustainability
disclosures. BenQ's approach to the AAI000 APS standard is shown in the chart
below. The specific practices to meet the three principles—Inclusivity, Materiality,

and Responsiveness—are explained below:l. Define stakeholders: Individuals

o Inclusivity l,"%‘\ Materiality
( N N

) 1.Issues that have a
Define stakeholders significant impact on 1. Major issues are addressed

in the annual ESG report and

current or future Company
the established

operations
Identify staReNCIAEE # 2.1ssues that are of significant ’ communicu.tion channels
concern to the stakeholders 2.secondary issues are
3.1ssues over which BenQ has addressed through the
s areasonable degree of established communication
Establish a mechanism control channels

to introduce stakeholders'
viewpoints into the
Company's sustainable Identify — Rank — Confirm
development — Review

~
J

Fig. 3.3 BenQ follows the AccountAbility's AA1000 Series of Standards (adjust Qisda/
CSR — ESG/BenqQ in the figure)

1. Define stakeholders: Individuals or groups that have a significant impact on or

are significantly impac